
   
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

SONI & NIE Networks Joint Digitalisation Strategy 

Powering a Connected Northern Ireland 

Joint Vision For A Sustainable Future 

 

 Consultation  

11 May 2026 

  



 

SONI & NIE Networks Joint Digitalisation Strategy 
 

Contents 

 
Contents ............................................................................................................ 2 

Document Details ............................................................................................... 3 

Foreword ............................................................................................................ 4 

Executive Summary & Strategic Intent .................................................................. 6 

Chapter 1 – Foundations of the Joint Digitalisation Strategy ................................... 8 

Strategic Context .................................................................................................. 8 

Chapter 2 – Shared Vision & Strategic Principles ................................................. 10 

Our Shared Strategic Vision ................................................................................. 10 

Our Guiding Strategic Principles .......................................................................... 10 

Chapter 3 – Aligning on Shared Digital Strategic Themes and Outcomes .............. 12 

Theme 1 – Whole-System Data, Standards & Interoperability ................................. 13 

Theme 2 – Coordinated Grid Operations & Digital Control ...................................... 14 

Theme 3 – Digital Enablement for Distributed Energy & Flexibility  .......................... 14 

Theme 4 – Customer & Stakeholder Value, Transparency & Accessibility ................ 15 

Underpinning and Overarching Pillars .................................................................. 16 

Cybersecurity, Resilience & Trust by Design ...................................................... 16 

Joint SONI & NIE Networks Leadership & Governance  ....................................... 16 

Regulatory & Policy Alignment .......................................................................... 16 

People & Culture ............................................................................................. 17 

Next Steps ......................................................................................................... 17 

Glossary ........................................................................................................... 19 

Acronyms & Abbreviations .................................................................................. 19 

Key Terms .......................................................................................................... 20 

 

 

 

 



 

SONI & NIE Networks Joint Digitalisation Strategy 
 

Document Details 
Document Details 
Document Name SONI & NIE Networks Joint Digitalisation Strategy 
Utility Regulator 
(UR) Criteria 

Licence Condition Requirement 43 (pertinent to SONI and NIE Networks 
Transmission Licence) & Licence Condition Requirement 46 (pertinent 
to NIE Networks’ Distribution Licence) 

Document 
Owner(s) 

System Operator for Northern Ireland (SONI, the TSO) & Northern Ireland 
Electricity Networks (NIE Networks, the DSO) 

Issue/Version v1.0 
 

Review/Version Tracking and Control 
Issue/Version Description 
v1.0 Document Creation 
  
  
  

 

Stakeholder Approval and Sign-Off 
Issue/Version Approver(s) Date 
v1.0 SONI & NIE Networks 22nd April 2026 
   
   
   
   

 

Distribution List 
Issue/Version Distribution 
v1.0 SONI, NIE Networks, Utility Regulator 
  
  
  
  
  
  
  
  

  



 

SONI & NIE Networks Joint Digitalisation Strategy 
 

Foreword 
Northern Ireland Electricity Networks (NIE Networks) 

Northern Ireland Electricity Networks (NIE Networks) is the owner of the electricity transmission 
and distribution networks in Northern Ireland, transporting electricity to 932,000 customers, 
including homes, businesses and farms. There are 2,300km of transmission network, 47,000km 
of distribution network and 340 major substations, including 60 serving large wind farm sites in 
Northern Ireland. Our role is to maintain and extend the electricity infrastructure across Northern 
Ireland, connect demand and generation customers to the network, and ensure that our 
equipment is safe and reliable. 

Our Strategic Objectives until 2030, as outlined in our Company Strategy are: 
• Meeting Northern Ireland’s Energy Needs with electricity, using our network. 
• Developing a Sustainable Network that is safe and reliable. 
• Transforming our Business so we can deliver our objectives. 

 

As people become ever more reliant on electricity to meet their needs, we are conscious of the 
responsibility placed upon us by the people of Northern Ireland. We also feel a deep 
responsibility to play our role in facilitating and enabling the achievement of the Climate Change 
Act targets for the benefit of our environment, our people and our society. We will make getting 
access to the electricity system easy for everyone and make sure that it sits at the heart of the 
future energy system in Northern Ireland. 
 
System Operator for Northern Ireland (SONI) 

The System Operator for Northern Ireland (SONI) operates the electricity transmission system in 
Northern Ireland, also known as the grid, and plans for its future. Our role is to ensure that power 
can flow safely, securely and reliably from where it is generated to where it is needed, powering 
every home, business, school, hospital, factory and farm in Northern Ireland. 

We have an important role in planning for Northern Ireland's future energy needs; electricity is a 
key contributor to decarbonising our society and economy to meet Northern Ireland's climate 
action goals. We are transforming the grid and how we operate it in an unprecedented way to 
support a cleaner, more secure energy future for everyone in Northern Ireland. 

In delivering on our Purpose (“Meeting Northern Ireland’s energy needs, today and in the future”), 
our Strategy 2025-2031 is structured around four overarching strategic ambitions: 

• Advise: We aspire to use our experience, expertise and independence to act as a trusted 
adviser to government and regulators. 

• Plan: We are committed to planning the future design of the power system and markets 
for the benefit of Northern Ireland consumers. 

• Deliver: We will deliver the plans needed to transform the power system to enable 
Northern Ireland’s renewable energy ambitions. 

• Operate: We will continue to operate the power system safely, securely and reliably to 
ensure power can flow from where it’s generated to where it’s needed. 
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Our strategic ambitions are based on a whole system approach with a clear focus on 
collaborating closely with all stakeholders to ensure the needs of the Northern Ireland 
consumer are met. Our future work will require much closer working together with NIE Networks 
in its capacity as Transmission Asset Owner and Distribution System Operator as well as the gas 
TSOs to ensure the alignment of investments in both the electricity and gas systems. 

Together, SONI and NIE Networks are publishing this Joint Digitalisation Strategy to explain how 
we will work more closely where our responsibilities meet, so that key electricity system 
information is easier to trust, easier to access, and used in a more consistent way. This includes 
improving the digitalisation of energy system data so it can deliver clearer, measurable benefits 
for consumers and support those who rely on the system, including suppliers. Safety, security 
and reliability will remain central to every decision as Northern Ireland’s energy needs change, 
and we will be clear about what information can be shared openly and what must be protected.  
We know people want straightforward information on what is changing and why, so this strategy 
is designed to make progress easier to follow and to support better engagement with customers, 
communities and stakeholders.  It also recognises that each organisation will continue to deliver 
its own duties and programmes, while aligning on shared priorities where coordination matters 
most. As part of the public consultation, we welcome feedback to help refine the strategy and 
ensure it stays focused on outcomes that matter for people and communities across Northern 
Ireland. 
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Executive Summary & Strategic Intent 
SONI and NIE Networks have developed this Joint Digitalisation Strategy to set a shared direction 
for how digital, data and technology capabilities will be improved and better aligned to support 
the safe and reliable operation of Northern Ireland’s electricity system. It sets out a joint vision, 
guiding principles, four shared digital themes, and the outcomes the two organisations will work 
towards together. It is designed to help both organisations align their own delivery plans where 
their responsibilities meet, while recognising that SONI and NIE Networks will continue to deliver 
their separate duties through their own strategies and programmes. 

Why a joint approach is needed 

Northern Ireland’s electricity system is changing quickly as more low carbon technologies 
connect and the system becomes more data intensive. This places greater emphasis on strong 
coordination between SONI and NIE Networks at the transmission and distribution boundary. 
When information is hard to find, described differently, or exchanged in inconsistent ways, it can 
slow decisions, create rework, and reduce transparency for stakeholders. A joint approach 
creates an opportunity to improve how priority information is defined, trusted, shared and 
explained, so that planning and operational decisions are based on a consistent picture and 
stakeholders can more easily understand what is happening and why. 

What this strategy is designed to achieve 

This strategy sets a clear, public facing framework for improving how energy system information 
supports better outcomes. By strengthening secure data exchange, improving information flows, 
and enabling future system integration, SONI and NIE Networks can drive more efficient energy 
system planning and operations, enhance the accessibility and value of energy data for 
stakeholders, and deliver more coordinated, streamlined and effective cross–organisation 
outcomes. 

In practice, it focuses on making priority datasets easier to access, easier to trust and easier to 
use, improving coordination across the transmission and distribution boundary, and 
strengthening transparency on what is being delivered. The strategy is outcome-led and intended 
to be measurable, with progress and performance explained clearly through public updates and 
the supporting separate Joint Digitalisation Action Plan. 

The four shared themes cover: 

• Whole-system data, standards and interoperability 
• Coordinated grid operations and digital control 
• Digital enablement for distributed energy and flexibility; and 
• Customer and stakeholder value, transparency and accessibility 

Across all themes, cybersecurity, resilience and lawful data handling are treated as requirements 
that apply to every change, shaping how information is handled and how interfaces are designed. 
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What changes for stakeholders 

For consumers, communities, market participants and wider stakeholders, the strategy 
is intended to improve clarity about what information exists, where to find it, how to access it, and 
how it should be used. It also strengthens accountability by making it easier to see what is 
changing, what progress is being made, and why priorities are being set in a particular way.  

Improvements will build over time, with early steps focused on practical foundations and clear 
communication, followed by further enhancements as capabilities mature. The improved data 
exchange and collaboration between SONI and NIE Networks as part of this strategy can improve 
the efficiency on the joint delivery of projects and programmes. Where digital routes are not 
suitable, alternative ways to engage and access information will be provided. 
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Chapter 1 – Foundations of the Joint Digitalisation 
Strategy 

Strategic Context 
The energy industry in Northern Ireland is evolving rapidly as we work towards net zero. 
Challenges include more ambitious climate targets, the need to maintain network resilience, new 
technologies emerging at pace, and a shift towards more local and decentralised energy.  

As energy systems become more complex, good data quality and the use of digital tools are 
becoming essential. They help us understand what is happening across the system, make better 
decisions, and support a smoother and more efficient energy transition. 

A joint digitalisation strategy between SONI and NIE Networks provides an opportunity to 
maximise the value of energy system data for consumers, stakeholders, and the wider energy 
ecosystem. The data held across both organisations, when combined and used in a structured 
and co‑ordinated way, can provide meaningful insights that support the delivery of a reliable, 
resilient, and sustainable energy system. By working together, we can protect consumers, 
improve transparency, and ensure the advantages of digitalisation are shared fairly. 

By strengthening data exchange, using secure interfaces, improving how information flows 
between the two organisations and future system integration, SONI and NIE Networks can 
positively influence key areas such as: 
  

• More efficient planning, maintenance, and operation of the energy system, reducing 
duplication of effort and supporting better long‑term decision‑making. 

• Greater visibility, accessibility, and usability of energy system information, enabling 
consumers, market participants, and innovators to make more informed choices. 

• Improved integration between the two organisations, enhancing operational 
efficiency, strengthening data governance, and supporting more streamlined 
cross‑sector collaboration. 
 

A joint digitalisation strategy can support more efficient energy management by improving system 
performance, enabling smarter decision making, and contributing to the delivery of cleaner 
energy. By working together, SONI and NIE Networks can create more benefits for consumers, 
provide opportunities for consumers to become active prosumers, and make digital tools a key 
part of a modern and sustainable energy system. 
 
The strategy sets a shared direction for how digital, data and technology capabilities will be 
developed and aligned to support the secure, efficient, and sustainable operation of Northern 
Ireland’s electricity system. This strategy ensures that digital initiatives support whole system 
outcomes such as co-ordinated planning and operations, regulatory requirements, and the 
needs of customers, market participants, and wider stakeholders. It also defines a shared vision, 
guiding principles, key strategic themes, outcomes, and priority areas for digital enablement. It 
provides a unifying framework to enable SONI and NIE Networks to collaborate on shared 
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initiatives that deliver collective value, while continuing to progress their own digital 
strategies and strengthen individual digital capabilities. 
 
The strategy has been developed through an outcome-led process that brings together insights 
gained from numerous sources and stakeholder groups to ensure comprehensive oversight and 
alignment to whole system outcomes. It has been shaped through structured engagement and 
iterative drafting, combining workshops and working sessions across both organisations with 
ongoing review, ensuring that the resulting joint vision, guiding principles, strategic digital themes 
and outcomes reflect operational realities and stakeholder needs. The main stakeholder groups 
engaged have been: 

• SONI stakeholders – Targeted workshops and working sessions with key SONI 
stakeholders across the business to inform the joint vision, principles, themes, outcomes 
and TSO-side actions/initiatives ownership, ensuring the strategy reflects SONI 
operational and transformation priorities. 

• NIE Networks stakeholders – Joint workshops with SONI and NIE Networks stakeholders 
to agree vision and key objectives and themes. Collaborative alignment to shape and 
validate DSO-side actions, dependencies and ownership, ensuring the strategy is 
grounded in distribution-network needs and deliverability. 

• The Northern Ireland Utility Regulator (UR) – Ongoing alignment to Utility Regulator 
licence-condition expectations and criteria, using the guidance and requirements to 
frame the strategy content, consultation readiness, and transparency of outcomes and 
action-plan reporting. 

• Public Consultation – Public consultation will shape the strategy through open 
consultation, accessible materials, and feedback channels, ensuring public views inform 
priorities, transparency, and delivery outcomes across SONI and NIE Networks. 

 
The strategy is designed to evolve over time with an initial emphasis on further developing key 
foundational digital and data capabilities to unlock benefits for consumers and stakeholders. 
Initial capabilities include improving data visibility and accessibility, creating the conditions for 
more effective data-driven decision-making. As the strategy matures, it will continue to build on 
these foundations to enhance transparency across the energy system, supporting the 
development of a reliable and sustainable energy system that underpins the wider energy 
transition.   
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Chapter 2 – Shared Vision & Strategic Principles 

Our Shared Strategic Vision 

Our Guiding Strategic Principles 
The following strategic principles are the high-level guiding rules that SONI and NIE Networks will 
use to shape how decisions are made and actions are prioritised to achieve the strategy’s vision 
and objectives. The principles define the standards to aid decision making and will help to provide 
consistency across the different initiatives, especially if there are competing priorities. The 
guiding principles will be used to shape the programme design and delivery and align decisions 
across SONI and NIE Networks to assess whether initiatives should proceed or not. 

The principles have been designed to align with the key principles detailed in the Joint 
Digitalisation Strategy and Action Plan Guidance (DSAP) document published by the Utility 
Regulator on 14th January 2026.  

Prioritise delivery of practical early benefits in the public interest 

We will focus on deliverable improvements that create clear benefits for 
consumers and the wider public, and we will keep improving based on what 
people need. 

We will prioritise changes that make information easier to find, understand and 
use, and we will be clear about who benefits and how progress will be shown over 
time. We will start with practical improvements that can be delivered in 
manageable steps, with clear ownership and a realistic route from intent to 
delivery. As we learn what works, we will refine and build on it so that products 
and services keep improving. We will also ensure stakeholders can engage and 
access information in ways that work for them, including options for those who 
cannot, or prefer not to, use digital channels. 

Coordination with the wider ecosystem and ensure interoperability 

We will work closely with the wider digital and energy ecosystem to ensure 
systems, data and processes can work together smoothly and information 
can be shared safely and effectively. 

SONI and NIE Networks will develop and implement this joint strategy in line with 
wider digital and data initiatives across the electricity sector, and in a way that fits 
with our existing price control commitments, so that we avoid duplication and 
reduce the risk of misalignment. A key focus is making the TSO to DSO interface 

Our vision is a secure and interoperable digital energy system that harnesses 
innovation and effective data‑driven operations to improve decision‑making, 
enable smarter services, and deliver lasting value for consumers, the wider 
economy, and the energy system. 



 

SONI & NIE Networks Joint Digitalisation Strategy 
 

work smoothly through common standards, shared definitions and 
trusted, well governed data exchange and publication. We will prioritise 
what delivers the greatest consumer and public interest value, and we will use 
joint governance to keep our approach aligned as external requirements, markets 
and technologies change.  

Security-by-Design 

Cybersecurity, resilience, trust and data protection will be embedded from 
the outset so that any increase in connectivity or data sharing between SONI 
and NIE Networks maintains a robust and secure infrastructure. 

Security and resilience requirements will be defined and align with NIS2 
obligations. Data will be protected in line with data protection legislation through 
appropriate access controls and privacy-by design principles. Overall, the 
principle will apply a secure by design approach to how data is handled and how 
interfaces are created and used. 

Data as a Strategic Asset 

We will manage data as a strategic asset ensuring it is accurate, accessible, 
secure and governed to drive informed decision-making and improve 
outcomes. 

We will treat data as essential infrastructure for running and improving the 
electricity system. That means clear data ownership, consistent definitions, and 
regular checks so that stakeholders can rely on what the data is saying. We will 
make it easier for the right people to access and use information safely, while 
protecting privacy and keeping the system secure. Where we can publish data, we 
will explain what it is for and any limits, so that it supports better decisions and 
greater transparency. 

Scalable and Sustainable 

We will design scalable and sustainable digital and data capabilities that can 
adapt to changing needs, emerging technologies and future demands, 
ensuring they remain effective and relevant over time. 

We will build digital and data capabilities that can grow with the needs of the 
electricity system, without creating unnecessary complexity or cost. We will 
favour approaches that are easier to maintain and improve over time, including 
common standards and reusable patterns where they make sense. This helps us 
respond to new technology, changing system conditions, and future policy needs, 
while keeping services reliable.  
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Chapter 3 – Aligning on Shared Digital Strategic 
Themes and Outcomes 
Guided by a shared vision for a secure, interoperable, and digitally enabled energy system, SONI 
and NIE Networks have identified four Shared Digital Strategic Themes as the key areas where 
digitalisation and innovation can deliver value. 

The vision and guiding principles provide a clear definition of what success looks like and how it 
should be achieved, creating a strong foundation for prioritising areas where digital capability can 
deliver the greatest value. The focus will be on strengthening core digital capabilities across the 
key themes; building on existing strengths and improving coordination between SONI and NIE 
Networks through better alignment of processes, interfaces, and data exchange.  

Collectively, they form a coherent, outcome-led framework for digitalising and sharing energy 
system data in ways that improve decision-making, enhance transparency and stakeholder 
accessibility, and deliver a joined‑up digital experience that improves the products and services 
provided to consumers. 

These four Themes, as depicted in Figure 1, have been deliberately chosen to reflect the end-to-
end “whole-system” value chain that must work seamlessly between NIE Networks and SONI: 

• Whole-System Data, Standards & Interoperability (Theme 1) establishes the shared 
data backbone and common technical standards required by both organisations’ 
systems to reliably “speak the same language” ensuring consistency, reducing 
duplication, and preventing misaligned initiatives; 

• Coordinated Grid Operations & Digital Control (Theme 2) focuses on the digital 
capabilities required to coordinate planning and real-time operations across 
transmission and distribution; 

• Digital Enablement for Distributed Energy & Flexibility (Theme 3) prioritises the digital 
and data enablers needed to integrate distributed energy resources and unlock flexibility 
in support of system transformation; and 

• Customer & Stakeholder Value, Transparency & Accessibility (Theme 4) ensures the 
strategy is anchored in stakeholder needs, visible actions, and accountable delivery with 
clear benefits articulation. 

Across all four themes, Cybersecurity, Resilience & Trust by Design is embedded as a critical 
foundation, while common standards will be embedded across People & Culture, recognising 
that sustainable progress requires skills and ways of working as much as technology. There are 
two overarching pillars (Joint SONI & NIE Networks Leadership & Governance and Regulatory & 
Policy Alignment) that provide the governance and compliance guardrails within which the 
Themes will be executed. 
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Theme 1 – Whole-System Data, Standards & Interoperability 
This theme focuses on making energy system information easier to trust and use, recognising that 
data may sometimes be difficult to locate, described inconsistently, or shared through one-off 
requests. Examples of what could be delivered under this theme include creating shared 
definitions and clearer data ownership between SONI and NIE Networks, supported by a joint 
data catalogue and a plain-English glossary for priority datasets so people can understand what 
they are looking at. Another example involves establishing clear, accessible guidance on what 
data can be shared publicly and what must remain restricted, recognising that not all data can be 
openly available, and ensuring transparency does not create security, legal, or privacy risks. 
Practical delivery could also include a consistent access route for stakeholders that separates 
open publication from controlled access and explains how requests are handled, plus using 
reusable patterns for data sharing so each new dataset does not require a bespoke approach. 

Expected Stakeholder Benefits 

• Consumers and consumer bodies get clearer, more reliable public information and fewer 
mixed messages about what the data means, and information will also be easier to 
interpret to support decision-making. 

• Market participants, developers and innovators spend less time on one-off requests and 
reformatting, because data is easier to discover, better described, and more consistent. 

• Government, academia and wider stakeholders can place more confidence in published 
insight because ownership and definitions are clearer and changes are easier to track. 

• Across the system, better data foundations support more efficient planning and decision-
making over time, which is important because digital systems and data are regulated 
assets. 

Figure 1 – Shared Key Digital Strategic Themes, Underpinning Pillars & Overarching Pillars 
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Theme 2 – Coordinated Grid Operations & Digital Control 
This theme focuses on practical improvements to how SONI and NIE Networks coordinate day-
to-day operations across the transmission and distribution boundary. The focus is on practical, 
deliverable steps that reduce manual transfers between teams and systems and enable faster, 
more consistent coordination during outages, constraints, or abnormal system conditions, 
underpinned by improved shared visibility and traceability. This could include better ways of 
sharing operational data between the two organisations. Initially, this would use secure and 
monitored transfers, with a longer‑term move to more connected systems once it is safe to do so. 
The goal is to cut down on unmanaged data copies and repeated manual work. Other examples 
include providing a shared operational visibility view to support situational awareness at the TSO-
DSO boundary, and digitalising and standardising priority cross-boundary workflows so that 
coordination steps are clearer, quicker to complete, and easier to learn from over time. Practical 
delivery would also include applying security, privacy and resilience guardrails, reflecting the 
reality that not all operational data can be published and that transparency must not increase 
risk. This is reflected in programmes such as SONI’s Scheduling and Dispatch Programme (SDP), 
which is enhancing how the system schedules and dispatches generation and storage. Work 
includes optimising battery storage and wind dispatch, as well as changes like adding 
synchronous condensers. Joined‑up data and coordinated working between DSO and TSO help 
keep the system operating safely while supporting sustainability and net‑zero goals. 

Expected Stakeholder Benefits 

• Clearer shared visibility and reduced reliance on manual reconciliation support SONI and 
NIE Networks operational teams in minimising avoidable delays at critical points of 
coordination. 

• Consumers benefit from improved operational responsiveness and resilience, supporting 
safe and reliable supply and improved efficiency over time. 

• Stakeholders benefit from clearer, more consistent communications during significant 
system events, with transparency provided at an appropriate level that does not increase 
security risk. 

Theme 3 – Digital Enablement for Distributed Energy & Flexibility  
This theme supports the practical integration of low-carbon technologies and flexible services, 
recognising that Northern Ireland’s electricity system is becoming more decentralised and more 
data-intensive. The focus is on deliverable joint capabilities at the SONI and NIE Networks 
interface that improve shared understanding of distributed energy and flexibility participation, 
improve planning insight (both network and system planning), and make it easier for stakeholders 
to navigate connection and flexibility information where it is appropriate to share it.  

SONI and NIE Networks are already delivering improvements in planning insight, which is 
resulting in improved relationships with stakeholders and a positive impact on risk and change 
management, although there is more to be done here. Examples of what could be delivered 
include maintaining a shared, trusted view of the priority datasets needed at the TSO to DSO 
boundary, building on the data governance approaches set out in Theme 1 (“Whole-System Data, 
Standards & Interoperability”), so that decisions are based on consistent evidence across both 
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organisations. Another example is producing planning and forecasting insights that help 
explain how distributed energy and flexibility affects system needs across transmission 
and distribution, especially where joined-up evidence and assumptions matter. Practical 
transparency improvements could also include clearer, joined-up context for connection and 
capacity information where it is lawful and appropriate. The Flexibility Needs Assessment (FNA) 
is an example of the value of joined-up evidence, as it requires consistent transmission and 
distribution data and assumptions to ensure decisions are grounded in a shared, common 
understanding across both organisations. This theme can also include stakeholder-facing 
guidance on participation pathways and readiness, including non-digital routes for people who 
need alternative access. 

Expected Stakeholder Benefits 

• Consumers and communities benefit from an electricity system that can accommodate 
more low-carbon technology without reducing reliability, and from improved long-run 
efficiency as better evidence supports better decisions. 

• Developers and customers seeking connections benefit from clearer information on 
constraints and opportunities, reducing uncertainty and wasted effort. 

• Flexibility providers and innovators benefit from clearer participation signals and more 
consistent insight across the transmission and distribution boundary, supporting 
investment and service innovation. 

• Policy makers, consumer bodies and academia benefit from more dependable, joined-up 
evidence that supports planning and scrutiny, while recognising legal and security 
constraints on what can be published. 

Theme 4 – Customer & Stakeholder Value, Transparency & Accessibility 
This theme focuses on ensuring that the initiatives delivered under this Joint Digitalisation 
Strategy create clear customer and stakeholder value. In practice, this means shaping delivery 
around what information customers and wider stakeholders need to understand and use to 
enable better decision making. Examples include presenting services and information in plain 
English with clear signposting to the authoritative source, improving cross‑boundary journeys so 
that stakeholders are not passed between the two organisations to get answers, and coordinating 
communications during major events so that updates are consistent and timely. It also includes 
running delivery in a way that keeps outcomes visible and comparable over time, supported by 
aligned reporting, shared risk tracking, and a joint benefits and KPI catalogue, with consistent 
tracking across both organisations. 

Through collaboration with SONI, NIE Networks recently updated its Network Capacity map to 
add Transmission Generation headroom for the first time. This collaboration enables a whole 
system view of capacity, bringing together distribution and transmission information in a single, 
easy to use tool. This means that consumers can now see how much headroom is left in each 
area for new generation connections.  

Expected Stakeholder Benefits 

• Consumers and the wider public benefit from clearer information and better 
transparency on progress. 
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• Market participants, developers and flexibility providers benefit from clearer 
engagement routes and simpler navigation of key services and information, 
reducing friction and avoidable confusion. 

• Consumer bodies and other stakeholders benefit from clearer accountability because 
actions, progress and changes are easier to follow, with an expectation of transparent 
performance reporting. 

• SONI and NIE Networks delivery teams benefit from clearer joint governance and 
reporting expectations, helping reduce duplication and keeping delivery focused on 
outcomes that stakeholders can see. 

Underpinning and Overarching Pillars 

Cybersecurity, Resilience & Trust by Design 
Cybersecurity and resilience are built into this strategy from the outset. As SONI and NIE 
Networks increase the use of digital tools and share more information, protecting critical 
electricity infrastructure and data is essential. This means designing changes so they are safe to 
operate, well controlled, and able to recover quickly if something goes wrong. Where data is 
shared or published, decisions will be guided by clear rules on what can be released, what must 
be protected, and why. This approach supports ongoing compliance with relevant cybersecurity 
and data protection requirements, including the NIS2 Directive. 

Joint SONI & NIE Networks Leadership & Governance  
SONI and NIE Networks will deliver this Joint Digitalisation Strategy through joint governance 
arrangements that are still being developed and will be refined as delivery progresses. At the 
centre of this approach is the existing Data and Digitalisation Working Group (DDWG), which will 
set the overall strategic direction, prioritise the strategy initiatives, and decide what is included in 
the separate Joint Digitalisation Action Plan. Below the DDWG, sub-groups will be formed to take 
forward specific initiatives and turn agreed priorities into practical delivery activity, drawing on 
stakeholders from both organisations. Updates from the DDWG will be reported to the wider Joint 
Working Group between SONI and NIE Networks mainly to keep both organisations aligned and 
informed. If any issues cannot be resolved within the DDWG or its sub-groups, they will be 
escalated to the Joint Working Group in the first instance. If they still cannot be resolved, SONI 
and NIE Networks will raise the issue with the Utility Regulator. 

Regulatory & Policy Alignment  

This joint strategy is required by licence conditions (Licence Condition Requirement 43 (pertinent 
to SONI and NIE Networks Transmission Licence) and Licence Condition Requirement 46 
(pertinent to NIE Networks’ Distribution Licence)) and will be maintained as a living document, 
updated on the required cycle every two years and supported by regular delivery reporting through 
the separate Joint Digitalisation Action Plan. The aim is to make digitalisation accountable, 
deliverable and focused on measurable benefits for consumers and the wider public interest, not 
a one-off publication. Alongside the licence requirements, SONI and NIE Networks will keep the 
strategy aligned with wider policy and industry obligations that shape how the electricity system 
must operate and evolve. This includes Northern Ireland energy policy direction and relevant 
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market and network code requirements, with updates reflected as legislation, 
regulation, and governing body programmes change. 

People & Culture 
Delivering the strategy depends on people working together effectively across SONI and NIE 
Networks, not just digitalisation and better data governance. The joint approach will promote a 
shared way of working, so that teams can collaborate with clear responsibilities and a common 
understanding of the information they rely on. As new digital and data capabilities are introduced, 
the focus will be on helping people adopt them in day-to-day work and improving them based on 
practical feedback. This includes supporting the skills needed to manage data responsibly, 
explain information clearly to stakeholders, and make consistent decisions when priorities 
compete. The overall goal is to remove barriers to optimise cross-organisational working and 
build confidence and trust in how digitalisation is delivered. 

Next Steps 
The Joint Digitalisation Strategy will be issued for a public consultation. Stakeholder input is 
crucial to help inform, iterate and deliver the strategy therefore, we welcome feedback from all 
stakeholders during this process. 

Following the consultation period and subsequent review of responses, SONI and NIE Networks 
will then publish a short consultation evaluation paper that explains what was heard and what 
will change (or why nothing changes). SONI and NIE Networks will then produce an updated 
version of the Joint Digitalisation Strategy for the Utility Regulator to review, make any further 
amendments if directed, and formally adopt the final strategy. 

Once adopted, SONI and NIE Networks must publish a Joint Digitalisation Action Plan on a yearly 
cycle to show delivery progress, and refresh the strategy on a bi-annual basis using the same 
develop, consult, update, and adopt approach. 

How to Respond 

NIE Networks and SONI invite interested parties to respond to this consultation. Responses 
should be sent electronically to jointdigitalisationstrategy@nienetworks.co.uk by 5pm on 22 
June 2026. 
 
Please share your views on whether the Joint Digitalisation Strategy is clear, relevant, and focused 
on the outcomes that matter for people and communities in Northern Ireland. In particular, we 
welcome feedback on: 

• Whether the overall strategic direction makes sense, and if you agree with the principles 
that guide it. 

• Whether the themes and purpose feel right and easy to understand, including whether 
anything important is missing or over-emphasised, or whether the themes should be 
reshaped to better reflect what matters to customers and stakeholders. 

• Whether the strategy feels like it is heading in the right direction, and whether the level of 
ambition seems appropriate. 

mailto:jointdigitalisationstrategy@nienetworks.co.uk
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• Whether it is clear what SONI and NIE Networks are trying to achieve together, 
and what “success” would look like in practice. 

• Does the strategy demonstrate clear value for consumers, communities, and the wider 
public through the themes and overall direction, including better information, better 
coordination, and stronger transparency. 

• Considering the key priorities for digitalisation, please provide detail on any actions that 
you feel should be included in the final digitalisation strategy and action plan. Please 
include areas where it is most important that SONI and NIE Networks collaborate to 
deliver effective solutions. 

• The Utility Regulator published guidance to aid the digitalisation of data between SONI’s 
electricity licence and NIE Networks’ Transmission and Distribution licence - 
https://www.uregni.gov.uk/publications/digitalisation-strategy-and-action-plan-
guidance-paper. How effectively does the digitalisation strategy reflect the guidance 
document. Are there any suggestions for improvement. 
 

 
NIE Networks will handle all information in accordance with the NIE Networks Privacy Statement 
(https://www.nienetworks.co.uk/privacy) and SONI will handle all information in accordance 
with the SONI Privacy Statement (https://www.soni.ltd.uk/privacy-statement).   
Please note that it is intended to publish all responses to this paper on the NIE Networks website 
(www.nienetworks.co.uk) and SONI website (www.soni.ltd.uk).  
Respondents who wish that their response remains confidential should highlight this when 
submitting their response. NIE Networks and SONI may share responses with Northern Ireland 
Utility Regulator. Respondents should be aware that as the Utility Regulator is a public body and 
non-ministerial government department, they are required to comply with the Freedom of 
Information Act (FOIA). 
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Glossary 

Acronyms & Abbreviations 

Term Definition 

DDWG 
Data and Digitalisation Working Group, the joint group that helps set direction and 
priorities for the strategy and related actions. 

DSAP 
Joint Digitalisation Strategy and Action Plan Guidance, guidance published by the 
Utility Regulator to shape what the strategy should cover. 

DSO 
Distribution System Operator, the organisation responsible for operating the local 
electricity distribution network. In this strategy, NIE Networks is the DSO. 

FOIA 
Freedom of Information Act, the law that can require public bodies to release 
information on request, subject to exemptions. 

KPI Key Performance Indicator, a measure used to track progress and performance. 

NIE 
Networks 

Northern Ireland Electricity Networks, the owner of the electricity transmission 
and distribution networks in Northern Ireland. 

NIS2 
The EU Network and Information Systems Directive (NIS2), cybersecurity rules 
aimed at improving resilience and security for essential services and critical 
infrastructure. 

SONI 
System Operator for Northern Ireland, responsible for operating and planning the 
electricity transmission system in Northern Ireland. 

TSO 
Transmission System Operator, the organisation responsible for operating the 
transmission grid. In this strategy, SONI is the TSO. 

UR 
Utility Regulator, the Northern Ireland Utility Regulator referred to throughout the 
strategy and consultation material. 
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Key Terms 

Term Definition 

Joint Digitalisation 
Strategy 

A shared plan from SONI and NIE Networks that explains how they will 
improve and better align digital, data, and technology capabilities where 
their responsibilities meet. 

Joint Digitalisation 
Action Plan 

A separate document between SONI and NIE Networks that supports 
the strategy by setting out actions and reporting progress against them 
over time. 

Whole-system 

Whole Energy System refers to the intricate network of processes, 
infrastructure, technologies, markets, resources, licences and 
regulations involved in the generation, transmission, distribution, 
storage and consumption of energy across all sectors. 

Transmission and 
distribution 
boundary 

The point where the transmission grid and the distribution networks 
connect, and where SONI and NIE Networks need good coordination 
and shared information. 

Interoperability 
The ability for systems, data, and processes to work together smoothly, 
using shared standards and consistent definitions so information can 
be exchanged safely and effectively. 

Data governance 
The rules and responsibilities that make sure data is managed properly, 
including who owns it, how it is defined, how it is kept accurate, and 
who can access it. 

Data ownership 
Clear accountability for a dataset, including who maintains it, who 
approves changes, and who answers questions about what it means. 

Priority datasets 
The most important sets of information needed to support planning, 
operations, transparency, and stakeholder understanding across the 
electricity system. 

Data catalogue 
A structured list of datasets that explains what information exists, what 
it is for, who owns it, and how people can access it. 
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Plain-English 
glossary (for 
datasets) 

Simple explanations that help people understand what a dataset shows, 
how it should be used, and any limitations or cautions. 

Open publication 
Making information available publicly in a clear and accessible way, 
where it is lawful and safe to do so. 

Controlled access 
Providing access to information through a managed route, where data 
cannot be fully public due to security, legal, or privacy constraints. 

Secure by design 
Building cybersecurity, resilience, and data protection into digital 
services and interfaces from the start, not added later. 

Trust by design 
Designing information and processes so stakeholders can rely on them, 
with clear definitions, traceable changes, and appropriate safeguards. 

Resilience 
The ability of systems and processes to keep operating safely during 
disruption, and to recover quickly if something goes wrong. 

Operational 
coordination 

Practical day-to-day working between SONI and NIE Networks to 
manage outages, constraints, or unusual conditions using shared 
visibility and clear workflows. 

Situational 
awareness 

A clear, shared understanding of what is happening on the system, 
especially at the transmission and distribution boundary, to support 
timely decisions. 

Distributed energy 
Electricity generation or storage connected to the distribution network 
(rather than large, central power stations), such as local renewables. 

Flexibility 
The ability to adjust generation or demand, or use storage, to help 
manage the electricity system more efficiently and securely. 

Capacity (network 
capacity) 

The available ability of the electricity network to accommodate new 
demand or generation connections in a given area, within safe operating 
limits. 

Network Capacity 
Map 

NIE Networks’ map-based tool that helps show capacity and constraints 
for connections, updated with transmission generation headroom to 
provide a single use tool for stakeholders. 

Delivery governance 
The joint oversight and decision-making needed to prioritise work, 
manage risks, track benefits, and report progress clearly to 
stakeholders. 
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Benefits and KPI 
catalogue 

A shared set of outcomes and measures used to track what 
improvements are expected, who benefits, and how progress will be 
shown over time. 

 

End of document. 


